




The People...
Future Associates is an independent recruitment consultancy, affiliated with the REC. At its head
is Tracy Bowler (AREC), leading a company that can offer professionalism and expertise in four
key areas – business sales, marketing, HR and office support.

With equal priority given to both employer and potential employees Future associates can make
sure there’s a perfect fit of expectations and aspirations, talents and experience.

Because we stay with you until the brief is completed to everyone’s satisfaction, you’ll never
have a problem contacting us or getting a quick response. We want to build long-term
relationships that mean whenever we can help you’ll choose to turn to us.

The Process…
From blue chip companies to new businesses, we believe our process offers a
bespoke solution to permanent recruitment.

We source quality candidates, conduct in depth candidate interviews, match
skills and experience, develop a recruitment plan and brief both client and
candidate with each others details.

The process continues with first and second stage interviews, communication
and feedback to both parties, negotiations and the taking up of references.

With Future Associates as a catalyst and coordinator, this effective process is
underpinned with confidentiality and honesty – guaranteed.

Future Associates
helping you keep an eye on the future of your business
However many hours there are in a day, however large or small your business is, there’s rarely
enough time to deal with the day to day demands every manager is familiar with.

Recruitment can be time consuming, frustrating and fraught with difficulties, as you try to find 
the right candidate.

At Future Associates we see the bigger picture for both companies and candidates – a breath 
of fresh air for your business.

We believe that recruitment should be a catalyst for your business’s development, adding value 
to the process and enabling us to attract the highest quality potential employees for your vacancy.

We are proud to say that our company isn’t just about innovation. Integrity, both professionally 
and personally, is paramount in our dealings with all our associates. We want to see your business
develop with the right people in the right jobs and we’ll be with you all the way to make sure that

We also attract excellent, motivated candidates looking not just for vacancies, but opportunities 
to excel and develop.



Where would your organisation be without its employees?
It is essential for your employees to project and drive your business forward. All your employees, from

the staff right up to the CEO, still require development opportunities. They need to have the right tools

and knowledge in order for them to be efficient and effective.

Your employees are a vital asset to your organisation. They are generally the first point of contact 

for your customers and clients-what sort of initial impression is being made by your employees?

You business is unique, so why should you settle for anything less in a workshop. At Future Associates 

we are very passionate about the bespoke workshops we deliver aimed at fulfilling your needs and

requirements. Our team aim to ensure all attendees come away from the workshops having gained

valuable knowledge and skills in a fun, inspirational, motivational and memorable way.

We don't do death by PowerPoint!

Is your organisation ready to re-invest in your staff? Whether the training needs are for customer

service, sales, motivation or breaking out of the comfort zone. Could it be that you need training 

in recruitment or how to retain your staff?

Don't hesitate! Any longer contact our team at Future Associates for an informal chat to see how 

we can help you.

Training
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Personality profiling
Future Associates Ltd is proud to be a license holder of Thomas International.

Thomas International Profiling provides an assessment tool for your current and prospective

employees, giving you the means to motivate, stimulate and encourage people in your organisation

by raising their self-awareness, self-esteem and self-confidence. Assessment, testing and

development play a vital part in both recruiting and also retaining key people in your business.

The results gained from Thomas International Profiling enable you to analyst people behavior

styles by measuring their aptitude and abilities and identifying their strengths and limitations.

This form of assessment enables organisations to ascertain training requirements, team building, 

and promotional opportunities and to understand what motivates their staff.

Our team of trained assessors can arrange a profile to be carried out and will then guide you

and/or your employees through the results.

If your team are working together and aiming for the same goals your business will be stronger, 

as will your employees and their passion for your business.

Thomas
International



What is this?
Outplacement is practical support from professional consultants who can assist employees 

who are leaving a company. Whether this is due to redundancy or severance, and they will 

gain the skills and confidence required to move on to the next stage in their careers.

Outplacement services can be offered to help people in organisations who are leaving due

individual or large scale job redundancy, or as part of a significant restructure. 

All outplacement programmes, whether for groups or individuals, can be offered on a one-to-one

basis or as a workshop and are designed to help people cope with the prospect of job change,

encouraging toward positive moves forward.

Outplacement consultants help the individual to focus on the options available to them and 

to make the right choices for their future path.

Practical help will include preparing a CV, writing covering letters, how to find vacancies 

and apply for jobs, networking, interview skills and advice on settling into a new job.

Why use outplacement?
In the current climate we are all aware that change has to happen, and that some will be 

difficult ones, whether it be on a large scale or just involving individual members of staff. 

The way changes are handled can affect not just the staff that you lose, but also the staff that 

you keep and have a significant impact the organisation's reputation.

There are 3 key reasons to use outplacement
• Help those who are going to move on

• Boost the morale of the staff who remain

• Make the process as simple and direct as possible

Outplacement
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What does Change Management mean 
to your Organisation and your employees?
Effective management change is essential to drive your business forward and develop both 

your organisation and your employees. Successful change management entails thoughtful planning

and sensitive implementation and, above all, consultation and involvement of the people affected 

by the changes.

There are a number of elements required to ensure successful Change Management-

Relevant – People must see the relevance to them before they will want to participate

Achievable – Over ambitious or complex change causes people to doubt its likely success and 

so they often disengage from the process

Measurable – Demonstrating achievement of goals or progress towards them is a great way 

to keep people motivated 

Therefore, as an organisation, there are a number 
of questions you need to answer, for example:-
What we do specifically as an organisation want to achieve?

Why and by when?

If your organisation is currently facing the need to change, an essential part of your plan should 

be to contact Future Associates Ltd. Our experienced team can assist with the management of the

implementation of you plans and supporting personnel involved with the changes.

Change
Management



HR Solutions

Whether you are hiring your first employee or your 
hundredth – it is essential that you have good HR policies 
and practice in place.

Your Business is Unique
Without exception, all of our clients have their own needs and their own problems to solve. 

We understand that your business is yours and therefore who knows your business better than 

you. At Future Associates, we take time to find out what it is that you need to form a good strong

structure for your employees, customising our resolutions to suit you and your business, not just 

for today but for tomorrow too.

Perhaps your organisation needs to reorganise the way it operates and you are considering a full

organisational restructure. We can assist you streamlining and restructuring your employment

policies and staff information.

Every year, areas of Employment Law change. It is vital for your business to keep up to date 

with current legislation. We can assist you with this task.

We offer solutions to your staff contracts, staff handbooks, inductions, how to appraise your 

staff, motivate them and inspire them, as well as offering you the support to encourage and 

motivate your staff. 

“Nothing can stop the man with the right mental attitude from achieving his goal; nothing 

on earth can help the man with the wrong mental attitude” (Thomas Jefferson)

For further advice and consultation please contact our team.



Email: info@futureassociates.biz Web: www.futureassociates.biz

future
associates

Mission Statement
Future Associates Ltd is an independent consultancy specialising in Recruitment
Management, bespoke Training workshops, Hr Solutions incorporating Change
Management, Outplacement Services and Thomas International Profiling.

Our mission is to:
• Offer a unique approachable and confidential service

• Provide personable and quality assured advice and support

• Endeavouring to meet our clients requirements and needs

• Smile and be happy enabling us to deliver our promises in a positive manner

Future Associates Ltd . Sadlers House . South Parade . Bawtry . South Yorkshire . DN10 6JH
Office: 01302 711962 . Fax: 01302 710681




